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Priorities continue to drive investment in capability improvement. Effective
procurement initiatives align procurement with corporate goals, optimize margins
and mitigate risks. This alignment is crucial for balancing cost containment with
value creation - this is essential for both CFOs and CPOs.
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Effective alignment between the CPO and CFO is critical to advancing
procurement initiatives that leverage data analytics to assess performance,
identify risks and guide strategic decision-making. This partnership ensures that
efforts such as category management, strategic sourcing, supplier management
and Al adoption drive both cost efficiency and enterprise value creation while
supporting broader financial and risk objectives.



THE CHALLENGE

“Procurement workloads are expected to rise, yet most organizations are not offsetting this
increase with additional headcount. They are instead turning to technology to bridge the gap.”

—The Hackett Group 2025 Procurement Agenda and Key Issues Study Results

__Productivity _Efficiency
gap 8.8% gap 8.9%

Total workload/volume Procurement staff Procurement Procurement
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ANALYTICS BRIDGES THE GAP

Analytics highlights the descriptive (What happened?), the diagnostic (Why did it happen?),
the predictive (What will happen?) and the prescriptive (How do companies make it happen?).

Supplier diversity reporting 37% 31% 23%
Contract analytics 14% 32% 30%
Supply market analysis
Supplier performance
Supply risk analytics 1% 28% 41%
Cost optimization/cost modeling 11% 24% 45%
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Analytic capabilities are vital today and will become increasingly important in the future.
This is critical to building a more intelligent supply management capability.



apexanalytix.

apexanalytix is a leading provider of supplier onboarding, risk management and recovery
solutions. The company is dedicated to positively impacting the lives and careers of its
associates, customers and partners by leading a technology and audit services revolution.

apexanalytix empowers clients to manage, monitor and innovate in their supplier relationships
and transactions through a welcoming culture that values performance, respect, candor and fun.

To positively impact the lives and careers of our associates, customers and partners.
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[~ WITH WHAT TO DO WHAT

By leading a technology and audit
services revolution, liberating
customers to manage, monitor

and innovate in their supplier

relationships and transactions,
their way.

A welcoming "you before me"
apex culture made up of hungry,
humble and smart professionals
united around the values of
performance, respect, candor and
fun, delivering technology and
services solutions that customers

Create a future where there is
freedom from software tyrants

that dictate solutions, so that the
world’s buyers can build trust
and innovate within their global
supply chain processes without
constraints.

control —for good.

apexanalytix PRODUCTS AND SERVICES

AUDIT and RECOVERY
« AP recovery audit

SUPPLIER MANAGEMENT
» Supplier onboarding
» Bank account validation

SUPPLIER RISK MANAGEMENT
» Supplier risk events

» Supplier financial risk

» Supplier sustainability risk

» Supplier performance risk

» Contract compliance audit
» Unclaimed property

« Sales and use tax

« Retail merchandise

» Fraud detect

» Overpayment prevention

« Invoice and payment visibility
« Fraud prevention

» Supplier management for » Supplier compliance risk
» Supplier capacity risk

» Supplier cyber risk

government agencies
» Customer onboarding

» Customer success services » Bring your own risks

@ https://www.apexanalytix.com/
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